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How are we doing?
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Wing Orientation Program Overview

• Centralized wing POC
• Focusing on ease for pilots
• Bringing wing cadets together
• Fulfilling national’s 

recommendation for the 
orientation program at the wing 
level
• Raising our orientation 

completion numbers

O-flight 
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Squadron(s) 
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Wing 
airplanes

Scheduling

Squadron(s) 
pilots



What’s Expected

Requesting squadron finds 
dates/times for availability of cadets 
and sends names/CAPIDs to WOFPO 
at least 2 weeks in advance to flight 
day.

WOFPO sends information to nearby 
squadrons (if there is room/time for 
more o-flights) and starts to contact 
pilots.

Nearby contacted squadrons respond 
with cadets’ names/CAPIDs if any are 
available.

• Squadron activity in the 
orientation program with a POC
• Ability to communicate 

knowledge of their unit's cadet 
program
• Planning ahead
• Flexibility



What to expect

• Centralized source of 
information
• More ease for pilots
• Units without airplanes will have 

a better shot at o-flights

WOFPO plans pilots and airplanes 
for the dates/times of availability 
of both pilots and cadets and 
sends plan to involved units

Squadrons plan the day for their 
own cadets. (Hosting unit may add 
additional activities for cadets on 
the ground)

Squadrons have their POC or 
knowledgeable designee at the 
event keeping in mind cadet 
protection.



SDWG Orientation Flight Matrix



Questions?


